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1. Training a social elite?

Elite universities create public elites.

Why hire anyone less than from the top?

Access to the elite university provides
knowledge, certificates, connections, the right culture.
(Bourdieu: “habitus”)



US: elite university trains social elite

lvy League (eight old universities, in top 20) + newer elite universities (e.g. MIT)

George H.W. Bush: Bill Clinton: George W. Bush: Barack Obama:
Yale undergrad Yale Law School Yale, Harvard Columbia, Harvard
(Business School) (Law School)



Other countries

“Oxbridge”: Cambridge and Oxford elite and old boys’ network

France: handful of Paris institutions
(Ecole Nationale Supérieure, Ecole Nationale
d‘Administration & Science Po)

Do we want students from Leiden and Utrecht to have priority
access to top positions in Dutch public life?



2. Problematic academic stardom

How much more intelligent, creative, knowledgable is an academic
superstar, compared to an ordinary star, a lesser star, ...?

Academic superstars are demanding: they demand the best
facilities, shop around for the best wages, the best conditions.

But are they worth the investment?
How much investment are they worth?
How good are we at identifying them?
What does it cost to identify them?
What does it cost to keep them?




Watson and Crick’s DNA model

Based on Rosalind Franklin’s

meticulous christallographic work
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Alfred Russel Wallace, co-discoverer of Charles Darwin’s statue at the
evolution by natural selection London Natural History Museum




At least to some extent,

academic stars are stars
because their colleagues
require stars.

Through prizes, media
attention, history
stardom is magnified.

Standing on the
shoulders of others.




3 An elite university
on a shoestring budget?

Harvard operating expenses: €3.5 billion
Harvard endowment: $34 billion
Average wage of a Harvard professor: €160.000
(excluding personal research assistants and facilities)

Dutch higher education research budget: €4 billion
Financial benefits Dutch universities: -€22 million (2012)
Average wage of a Dutch professor: €100.000

(figures Harvard financial report, Rathenau, VSNU)
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Figuur 1 Aantal ingeschreven studenten, totaal (x1), naar geslacht en als percentage van de
leeftijdsgroep 18-25 jarigen
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*

voorlopige cijfers

The number of students in Dutch higher education has grown to about 250.000



Figuur 2.6: Rijksbijdrage (1° geldstroom) per student, 2000-2010
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VSNU (2012). Prestaties in perspectief: Trendrapportage
Bron: Rijksbijdragebrieven OCW en EZ. Bron studenten: 1cHO; VSNU/CBS universiteiten 2000-2020. Den Haag: Vereniging van

i o . ) o ) ) o Samenwerkende Nederlandse Universiteiten, p12.
Toelichting: dit is exclusief collegegelden, inclusief inflatiecorrectie. Prijspeil 2011.



Currently, elite institutions =
draining already underfunded institutions

Will we divert resources to Leiden and Utrecht
so they can become top universities?
(at the expense of other universities)

Where do we find money for university colleges

and similar elite programmes within the university?
(drain the best students, lower quality elsewhere)

Or do we raise the price of higher education, for the elite?
At the risk of restricting access to higher education unfairly.

(BA Harvard: ca$50.000/yr, Cambridge £9.000/yr)



4. “to attract top-talent”

An elite university is expected to pull in in the best brains.
(Who will produce the best science, which will fuel the economy.)

But from where?
From the Netherlands?

Or are we trying to get brains from elsewhere?
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World brain drain

Share of a country's nationals
with a university education who
live In an{other) OECD country

1) less than 2 %
M 2)less than 5 %
M 3) less than 10 %
M 4) less than 20 %
M 5) more than 20 %
not included

http://www.oecd.org/media/oecdorg/directorates/developmentcentre/39276384900px.jpg



Arbitrary units:
Competition of nations?

Behind “attract talent here” is a definition of “here” as The Netherlands.

8 N‘.: The Global Competitiveness Index 2014-2015
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We are not fostering global science, global prosperity, happiness of
humanity, but only for The Netherlands.

Why not a top-university for Maastricht/Aachen/Liege?



Arbitrary units (2):
Why universities?

Why not:

* Excellent faculties

* Excellent departments

* top-programmes

* Elite professors

* Exceptional national research schools

* The elite “University of the Netherlands” (Leydesdorff)

“University” as an excellent unit reflects current centre of power in
academic politics: the university management, attempting to get a
bigger share of the limited national cake.



My arguments

Academic elitism reinforces social elitism
Stardom is at least partly a social construction
Elite institutions drain resources elsewhere, given locked budgets

Attracting talent suggests competitive nationalism, organised around

the arbitrary unit of “the university”.



